
 

More Canadian Companies Taking “Wait and See” 
Approach to Hiring Amid Economic Uncertainty 

Blue 
50% of Companies Lack Capacity to Hire Necessary Employees 

_____________________ 
 

TORONTO, July 27, 2022 — Half of Canadian companies (50%) say they need more employees 
but do not have the capacity to hire, according to a recent survey from The Harris Poll 
commissioned by Express Employment Professionals.  
 
Large companies (100+ employees) are significantly more likely than small businesses (fewer 
than 10 employees) to cite the need for additional staff but have the inability to hire (63% vs. 
38%).  
 
Of those who lack the capacity to hire additional employees, 44% say it is because their 
company is adjusting their recruiting/hiring strategy, while 42% say their company is waiting to 
see if the workload will level out before hiring additional employees. Additionally, nearly 1 in 3 
(29%) say their company does not have enough room in the budget to hire and 23% lack upper 
management approval for the hiring of additional employees.  
 

 



 
“Inflation is a big cause of concern for companies being cautious with their budgeting,” 
according to KV Aulakh, Express franchise owner in Barrie, Ontario. “In addition, some 
companies believe we are in the beginning stages of a recession, therefore the best idea might 
be a ‘wait and see’ approach.” 
 
Aulakh says that some industries are being more cautious than others. 
 
“Certain industries, such as automotive, are being more cautious and even halted hiring,” said 
Aulakh. “However, in other industries such as manufacturing, logistics/warehousing, we have 
seen growth and an increased demand. Overall, jobs are not as readily available as they were 
six months ago.” 
 
In Sarnia, Ontario, though, Express franchise owner Bruce Hein says hiring has not slowed down 
yet. 
 
“In our market, hiring has been pretty consistent across all industries,” said Hein. “After hiring 
slowed during the pandemic, companies have definitely increased their hiring so far this year.” 
 
Hein advises employers to think twice before taking a “wait and see” approach when it comes 
to hiring. 
 
“With the severe labour shortages plaguing the country it's always good to act quickly when a 
good candidate comes across your desk,” said Hein. “Taking a ‘wait and see’ approach can 
cause you to miss out on the right employee, because good workers are not available for long.” 
 
KV Aulakh agrees and says employers should focus on hiring high quality candidates regardless 
of any economic uncertainty. 
 
“Depending on the length of a potential recession, it would be a smart idea to continue to hire 
as more quality candidates will become available due to a recession or fear of a recession,” said 
Aulakh. “Companies that already have high quality employees on board at the tail end of a 
recession can hit the ground running.” 
 
“Business owners have a lot to keep them up at night without adding the lack of hiring capacity 
to already uncertain economic conditions,” Express Employment International CEO Bill Stoller 
said. “We need more workers to come off the sidelines to help solve a multitude of workplace 
issues and help stabilize one piece of the global economy.” 
 
Survey Methodology 
The survey was conducted online within Canada by The Harris Poll on behalf of Express 
Employment Professionals between May 3-23, 2022, among 504 Canadian hiring decision-
makers (defined as adults ages 18+ in Canada who are employed full-time or self-employed, 
work at companies with more than one employee and have full/significant involvement in 



hiring decisions at their company). Data were weighted where necessary by company size to 
bring them into line with their actual proportions in the population. 
 

*** 
 

If you would like to arrange for an interview to discuss this topic, please contact Ana Curic at  
(613) 858-2622 or email Ana@MapleLeafStrategies.com. 
  
About Bill Stoller 
William H. "Bill" Stoller is chairman and chief executive officer of Express Employment  
International. Founded in Oklahoma City, Oklahoma, the international staffing franchisor 
supports the Express Employment Professionals franchise and related brands. The Express 
franchise brand is an industry-leading, international staffing company with franchise locations 
in the U.S., Canada, South Africa, Australia, and New Zealand. 
 
About Express Employment Professionals 
At Express Employment Professionals, we’re in the business of people. From job seekers to 
client companies, Express helps people thrive and businesses grow. Our international network 
of franchises offers localized staffing solutions to the communities they serve across the U.S., 
Canada, South Africa, Australia, and New Zealand, employing 586,000 people globally in 2021 
and 10 million since its inception. For more information, visit ExpressPros.com/CA. 
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