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OKLAHOMA CITY, April 10, 2019 – In a tight labor market where job openings outnumber unemployed 
people, workers have more opportunities to change jobs, leading to increased turnover. Today, Express 
Employment Professionals is releasing an analysis of job tenure data, which reveals that one-third of job 
seekers have been in their current jobs for less than three years. 
 
Express fielded two surveys. One asked business leaders about the average tenure at their companies. A 
second asked job seekers about their tenures at their current employers. 
 
Full results are below. Key data points include the following: 
• 24% of business leaders said the average tenure at their companies was 5-10 years, while 18% said 

10-15 years and 11% said 4-5 years. 
• 24% of job seekers said they have been with their current companies for 5-10 years.  
• 1% of job seekers said they have been with their current companies for 1-2 years, 11% said 2-3 

years, and 9% said less than one year. 
• 11% of job seekers have been at their companies more than 20 years. 
 



 

 
Across the country, Express franchise owners report an increase in turnover as relatively recent hires 
head to better opportunities at other companies.  
 
“I see people leaving companies more quickly because they know they can walk next door and get a 
job,” said Daniel Morgan, an Express franchise owner in Birmingham, Alabama.  
 
Crystal Lake, Illinois, franchise owner Terri Greeno emphasizes that while this is common, it is not the 
case at every company.  



 
“Companies that are aware of the rising wages in the market, and being proactive about enhancing 
employee engagement efforts and keeping salaries in line, will probably not notice a big impact,” she 
said. “On the other hand, companies that are not able to keep up with increasing pay rates will likely 
notice increased turnover.” 
 
Morgan emphasizes that it has everything to do with management.  
 
“Good management, good working environment, good benefits with competitive pay are all the marks 
of a company with strong tenure,” he said. “People don’t leave companies, they leave people.” 
 
Reid Bates, an Express franchise owner in Olympia, Centralia and Aberdeen, Washington, analyzed local 
hiring data and saw turnover had increased markedly from 2017.  
 
“I think it can be attributed to a couple of things,” he said. “In many cases, the employee is leaving early 
because of a better, more competitive opportunity. In other cases, the employer is not happy with the 
performance of a new hire as we are dealing with a small pool of available candidates.” 
 
“I think the situation will continue with a tight labor market and the prevalence of better opportunities. 
Job seekers know their worth and see the potential rewards of changing jobs,” Bates added. 
 
Janis Petrini, an Express franchise owner in Grand Rapids, Michigan, says the current labor market is 
dividing employees into two groups at companies.  
 
“Many companies have their group of long-standing employees who have been there for many years, 
and then there is a group with less than several years of tenure who continue to turn over as people 
easily move from one job to the next,” she said. 
 
“Employee loyalty must be earned,” said Bill Stoller, CEO of Express. “The data shows that even a 
company’s newest employees are keeping an eye on the market. It’s never been easier to move from 
one job to another, so employers have to invest in employee retention. They can’t depend on inertia.” 
 
The survey of 237 employees was conducted through the Express Job Journey site, a blog for job seekers 
or those new to the workforce. The survey of 230 business leaders and decision makers was conducted 
through the Express Refresh Leadership blog.  

*** 

If you would like to arrange for an interview with Bill Stoller to discuss this topic, please contact Sheena 
Karami, Director of Corporate Communications and PR, at (405) 717-5966. 

About Bill Stoller 
William H. "Bill" Stoller is chairman and chief executive officer of Express Employment Professionals. 
Headquartered in Oklahoma City, the international staffing company has more than 800 franchises in 
the U.S., Canada and South Africa. Since its inception, Express has put more than 6 million people to 
work worldwide. 



About Express Employment Professionals 
Express Employment Professionals puts people to work. It generated $3.56 billion in sales and employed 
a record 566,000 people in 2018. Its long-term goal is to put a million people to work annually. For more 
information, visit ExpressPros.com.   

 

http://www.expresspros.com/
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