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Employees Are Holding All the Cards in Job Market

New Poll: Employees Leaving Jobs in Search of Higher Pay,
Advancement

Express Experts Weigh in on Retention Strategies

OKLAHOMA CITY, Sept. 26, 2018 — Terri Greeno, an Express
Employment Professionals franchise owner in Crystal Lake,
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“Employees can be selective and can leave due to a myriad of

lllinois, sees a “war for talent” in the job market, and says,

“employees are holding all the cards.” EM PLOYEES
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subsidies, robust health care and more,” Greeno explained. @
“Companies that are hiring are aggressively promoting these
perks, and employees will switch jobs to better their lives.”

Not a good cultural fit
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In this war for talent, employers are also increasing benefits

Low pay
for existing employees to stave off attrition and improve
retention. And the arms race isn’t over. — E}(

“I also think that companies will continue to enhance the
benefits that they can offer in hopes of keeping valuable
talent,” Greeno said.
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seven (27) percent cited low pay as their reason for leaving, while 20 percent said it was because of an
unlikeable boss/management.”

Luke Sodergren, an Express franchise owner of offices in Minnesota and Wisconsin, echoes the survey’s
findings.

“When a company in the area raises wages, employees will leave their current position for the pay
increase,” he said. “They also jump ship for companies that offer educational benefits.”

As a result, Sodergren added, “Companies are more open to being accommodating to employee
situations.” He notes that companies are also willing to be somewhat lenient with workplace infractions.

In Grand Rapids, Michigan, workers might see 20 “now hiring” signs on their short commute to work, so
more than ever, job seekers know how many options are available, according to Janis Petrini, a local
Express franchise owner.

“Regardless of a recession or a robust economy, organizations need to be in the mindset of being an
‘employer of choice,”” Petrini said. “Another great strategy is utilizing ‘stay interviews’ in which there is a
continual open discussion with employees as to what keeps them at an organization.”

Similarly, Sodergren has seen success with employee mentoring programs. It allows employers to “check
in with all employees during certain times to make sure they still like what they do and ask for any
feedback.”

“A growing, thriving economy is undoubtedly good news for our country, but it does mean employers
have to work harder to retain talent,” said Bill Stoller, CEO of Express. “If you’re a business that’s seeing
workers walk out the door, it’s critical to identify the reasons why quickly. You can beat the
competition—or you can let the competition beat you. You’re only as strong as your workforce, and if
you’re not offering your best, you can’t expect to have the best talent.”

The survey of 804 businesses, which are current and former clients of Express Employment
Professionals, was conducted in August 2018 to gauge respondents' expectations for the fourth quarter
of 2018.

* %%

If you would like to arrange for an interview with Bill Stoller to discuss this topic, please contact Sheena
Karami, Director of Corporate Communications and PR, at (405) 717-5966.

About Bill Stoller

William H. "Bill" Stoller is chairman and chief executive officer of Express Employment Professionals.
Headquartered in Oklahoma City, the international staffing company has more than 800 franchises in
the U.S., Canada and South Africa. Since its inception, Express has put more than 6 million people to
work worldwide.

About Express Employment Professionals
Express Employment Professionals puts people to work. It generated $3.4 billion in sales and employed



a record 540,000 people in 2017. Its long-term goal is to put a million people to work annually. For more
information, visit ExpressPros.com.
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