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Women in the Workplace

Women Leaders Share Strategies for Overcoming Challenges and Attitudes

Experts Draw From Personal Experience

OKLAHOMA CITY, Nov. 22, 2017 — Celia Smith knows what it’s like for a woman to chart her own path in
male-dominated industries. Before she opened her own network of Express Employment Professionals
offices in Tennessee, she spent several years in the military and then worked at aerospace company
Lockheed Martin.

“If you go in there and have the skillset and believe it, you can do anything,” she said.

Smith recognizes that women are underrepresented in certain sectors—she cites the skilled trades—but
she believes they can overcome those challenges with sheer will. She says she’s always been
competitive because of her skillset, and
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Bettye Taylor, an Express franchise managing
director in Oklahoma City, has first-hand
experience with that disparity.



https://blog.dol.gov/2017/03/01/12-stats-about-working-women

“Women are still somewhat underrepresented in the engineering fields and, to some extent,
management within manufacturing environments at the plant level,” she said. “Conversely, marketing,
PR and accounting seem to have the perception of being more dominated by women than men.”

Jessica Culo, who owns three Express offices in Edmonton, Alberta, Canada, agrees that women are
underrepresented in the skilled trades, and notes that women often face unique challenges when
applying for jobs, typically related to balancing family demands. Single moms, for example, often have to
worry about needing time off to pick up children from school. “You don’t really see men asking for that,”
she remarked.

Helping employees and potential employees have flexibility in their schedules can make a world of
difference, said Culo. “An hour here or an hour there” can be the difference between a qualified female
job candidate being able to take a job or having to turn it down due to other demands.

Christi Patrick, a developer and Express office owner in Nashville, Tennessee, agrees.

“The biggest concern for many women is trying to juggle family and work,” she said. “I deal with that on
a regular basis. I've never seen a man ask for that.”

Patrick also notes there are still workplace attitudes that can stand in women’s way.

“1 think for female applicants, we run into a good ol’ boy system where there is an understanding that
men fit the club better,” she said. “We then educate the client that our women applicants are just as
qualified for positions. We always present both qualified men and women as candidates for job
openings.”

Culo agrees that it takes longer for women to build trust when surrounded by men and encourages
other women to find a mentor while getting out of their comfort zone. She joined a 150-member
entrepreneurs group, where she was one of only eight women.

“It's helped me to not be afraid to be creative and also realize there is no ceiling,” she said.

Fortunately, a local organization based in Edmonton, Women Building Futures, is helping to close the
gender gap for skilled trades. The government funded 16-week-program trains 30 women on basic
carpentry, plumbing, welding, or sheetrock work, as well as focuses on soft skills needed in the industry.
Culo said they would eventually like to be able to place the program’s graduates at client companies.

In Tennessee, Smith has taken it upon herself to be a mentor to women.

“You build on their strengths and, up to a point, on their weaknesses so they can compete,” she said.
Smith, Taylor, Culo and Patrick all demonstrate that it’s possible for women to succeed in traditionally
male-dominated environments, despite real challenges and discouraging attitudes that still must be
overcome.

“Employers can do their part by offering flexibility and doing so proactively,” said Bob Funk, CEO of

Express, and a former chairman of the Federal Reserve Bank of Kansas City. “While we’ve made progress
in breaking down barriers, you never want to see the best applicant boxed out of a job just because she



has certain expectations or obligations that most male applicants don’t. Further, all of us should take it
upon ourselves to challenge prevailing notions about where women ‘fit’ in the workforce. There
shouldn’t be any limits, and in truth, there aren’t—except the ones society and outdated thinking
impose.”
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If you would like to arrange for an interview with Jennifer Anderson, Vice President of Marketing and
Communications, to discuss this topic, please contact Sheena Karami, Director of Corporate
Communications and PR, at (405) 717-5966.

About Robert A. Funk

Robert A. “Bob” Funk is chairman and chief executive officer of Express Employment Professionals.
Headquartered in Oklahoma City, the international staffing company has more than 770 franchises in
the U.S., Canada and South Africa. Under his leadership, Express has put more than 6 million people to
work worldwide. Funk served as Chairman of the Conference of Chairmen of the Federal Reserve and
was also the Chairman of the Federal Reserve Bank of Kansas City.

About Express Employment Professionals

Express Employment Professionals puts people to work. It generated $3.05 billion in sales and employed
a record 510,000 people in 2016. Its long-term goal is to put a million people to work annually. For more
information, visit ExpressPros.com.
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