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Keep the following discussion questions in mind while you listen to Walter Bond discuss “Employee 
Engagement.” Use the space provided to write down your own thoughts about the topic and how it 
pertains to yourself, your company, and the people you lead.

How would you describe the current engagement level of your employees?

What are some ways you feel valued at work? How do you show your employees you value their 
hard work? 

In what ways is communicating with employees different than connecting with them?

What are some workplace obstacles that can easily derail employee engagement?

ABOUT  
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A former professional 
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EMPLOYEE 
ENGAGEMENT:  

WHEN EMPLOYEES 
FEEL PASSIONATE 

ABOUT THEIR JOBS, 
ARE COMMITTED TO 
THE ORGANIZATION 

AND ITS GOALS, AND 
PUT FULL EFFORT  
INTO THEIR WORK.

“Engaged employees don’t watch the clock. They love being there.”
— Walter Bond
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