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Keep the following discussion questions in mind while you listen to Walter Bond discuss “Servant 
Leadership.” Use the space provided to write down your own thoughts about the topic and how it 
pertains to yourself, your company, and the people you lead.

In your own words, how would you describe servant leadership? 

What are the benefits of ignoring the traditional corporate hierarchy when communicating  
with employees?

What are some ways servant leadership helps build employee engagement and a feeling of 
community at work?

Who are the servant leaders in your life? How do they embody the spirit of servant leadership?
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SERVANT 
LEADERSHIP: 
 EMPOWERING  

OTHERS AND PUTTING 
THE NEEDS OF THOSE 

YOU LEAD FIRST.

“The number one responsibility of a leader is to help people develop and 
perform at their highest capabilities.”
— Walter Bond
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