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Hiring Sentiments Hold Steady and Challenges Persist

Sentiments regarding the 2026 hiring outlook appear to be steady, yet continuing to slowly decline, largely driven by increased
workloads. As companies anticipate challenges in finding qualified candidates and navigating Al use in the hiring process, the
majority of hiring decision-makers feel positively about their company’s hiring outlook. Sentiments regarding hiring appear to
be steady, including descriptors such as hopeful (36% Fall 2025, 32% Spring 2025, 32% Spring 2024), optimistic (36%, 34%,
38%), and confident (27%, 31%, 33%). However, 47% feel negatively about their hiring outlook.”

*Percentages may not add up to 100% due to the acceptance of multiple responses.

Forty-four per cent of hiring decision-makers report their company plans to increase the number of employees in the first half of
this year. The top reasons for increasing headcount in 2026 are:
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Top Challenges Companies Expect to Face

Plans to increase headcount are met with anticipated hurdles, as 86% of Canadian hiring decision-makers expect their
company will face hiring challenges over the next year, down from 90% in spring 2025. These include:

Finding qualified A Implementing/identifying 0, Increased competition 0
candidates Q ways to utilize Al in hiring @ 26% in the job market 22%




“In 2026, hiring will be selective but optimistic,” said Bob Funk Jr., CEO,
President, and Chairman of Express Employment International. “Al will help
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plan labour needs and find qualified candidates faster, yet we must guard
against overdependence. Fewer entry-level jobs can make it harder for the
next generation to develop new skills, so investing in training will be critical.”
— Bob Funk Jr. ‘ ®
CEOQ, President and Chairman of Express Employment International
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Al Concerns and Opportunities for
the Next Generation

Al adoption is widespread across companies and usage continues
to grow, as 63% of companies use Al in the workplace and 19%
report it's used on a regular basis. Al is perceived to have a wealth
of benefits, including having a positive impact on making some
processes more efficient (67%), freeing up employee time (65%),
and enhancing customer service (52%). Despite these benefits, 79%
of hiring decision-makers have concerns about the impact of Al on
career opportunities in their field/industry for the next generation.
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Preparing the Next Generation for Al

To help prepare the next generation for
a career in their field/industry amid the

impact of Al, hiring decision-makers @
commonly cite the need for training.

Need for companies to

provide on-the-job training el el

for skills that are not
replaceable with Al

Policy changes to ensure

Fifty-five per cent of hiring decision-makers -

feel Al-driven automation threatens to
diminish their company’s brand personality;
57% of hiring decision-makers in white
collar and 48% in blue collar agree.

specific to managing and
working alongside Al




Turnover Increases May Lead to Higher Wages 1% of hiring

decision-makers

Hiring decision-makers anticipate higher turnover Larger companies are more likely
due to increased workplace demands (29%), the than their smaller counterparts to say their company
competitive job market (29%), and increased expect increased turnover. is willing to hire
vacancies due to employees retiring (26%), despite contingent workers.
expectations that turnover rates will remain steady. o
Sixty-three per cent of companies expect turnover RETERRRRRRRRS 37 /0 ] @
will remain the same, while 28% anticipate an among those with .

100+ employees

increase. Hiring decision-makers in blue collar
work are more likely than those in white collar work

.................. 23%

among those with

to expect increased turnover (47% vs. 29%). 10-99 employees
. AN Py 22%
et among those with
2-9 employees
On average, turnover l—/\ - Nl it
costs companies more ' |
than $30,000 a year. 1 N[

Expectations for How Average Wages Will Change

Sixty-seven per cent of hiring decision-makers expect the average wage at their company will increase in 2026 compared to 2025.
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The Job Insights survey was conducted online within Canada by The Harris Poll on behalf of Express Employment
Professionals among 504 Canadian hiring decision-makers (defined as adults ages 18+ in Canada who are
employed full-time or self-employed, work at companies with more than one employee, and have full/significant
involvement in hiring decisions at their company). The survey was conducted Nov. 3-19, 2025. Data are
weighted where necessary by company size to bring them in line with their actual proportions in the population.
Previous waves of data collection were conducted June 2-18, 2025 (n=500), Nov. 11-26, 2024 (n=505),

May 16-June 3, 2024 (n=504), and Oct. 31-Nov. 10, 2023 (n=504). For full survey methodology, contact

Communications@ExpressPros.com.
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